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Fund for Youth Organizations (FYO)
Proposal New Partnerships 2021
Additional documents required
· Annex 1 Organizational Details
· Word file
· Current statute of the applying organization
· Please submit as Word file
· Organizational chart of the applying organization
1. Overview
1.1. Name of the project 
	Choose not to lose    (Biram da se aktiviram)            Our power is empower 


1.2. Name of the applicant
	Association “Okular”


1.3. Geographical area of the project implementation
 (Country or countries, region/s, city/cities)
	Serbia, Rasina district, Municipality of Ćićevac


1.4. Budget required from Schüler Helfen Leben / total budget
	


1.5. Duration of the project / funding period
	Number of months
	Intended start and end of the project (DD/MM/YY)

	7
	1.5.2021. – 1.12.2021.


1.6. Short description of the project 
	This section should rouse the interest of readers for the rest of the proposal. It will also be the part of the proposal that is most often read and used in the selection process.
(guideline: max 1.800 characters)

	With this project we want to encourage 25 young people (14 – 30) active in our association Okular (from municipalities Ćićevac, Varvarin, Kruševac and Paraćin), to be more active and take leader roles in our association and take active part in local community decision making processes.
At the moment, Okular gathering about 25 young people, very interested in our acitivities. Those are the young people with fewer opportunities. They are marginalised from one on more factors such us: poverty, living in rural area, disability, single parent family, victims of violence, without parental care, Roma people. Working witj them, make us  very proud for being good example of good social inclusion practice. 

This young people are very entusiastic and capable, with very interested ideas, but they don’t have enough  knowledge and experience to do all the things they could. 

As young organisation in rural area, Okular need support to encourage human resorces, so we could continue the path of success and prevent burn out. 
For our youth, we want to organise two trainings: 

-first about youth activism in local communities and public advocacy;

-second about project writing and project managing.

Trainings will be organised out of Ćićevac, so we could empower our youth to travel and do the team building also. This way we will increase collaboration and motivation, improve communication between them and ect.
After the trainings we will enable participants to implement what they have been learn in practice, through planing and realizing small project. The best idea will be awarded with simbolyc grant and mentor support. Other participants will be included as a volunteer support. 
Also, after the trainings we will announce assembly and organise elections for membership of the board of directors and statut changing. This way we will enable youth to take leader part in our organisation.  


Youth participation
	Please describe how you plan to assure youth participation in your project. How are young people involved in planning and implementation of the project?
(guideline: max 1.000 characters)

	We want to assure youth participation in long terms. Our encouraged youth will be able to do the youth work, write project proposals, managing project and initiate changes in local community and wider. Also, they will participate in statute changing and  become leader part in the board of directors of our association.
During planning this project, our young members are expressed need to know better how to write and manage projects and how to do initiate changes in local community.  
Through this project, they will be involved as our volunteer support and also as  active participants in planed trainings. The will gain new knowledge, experiences and soft skills. They will become better team also. 

During trainings they will get some practical tasks to do as homework with mentor help. One of task will be to create project proposal and implement project with symbolic grant support.  


1.7  Inclusion of objectives of our Fund for Youth Organisations
	Please describe how you plan to continue to assure the inclusion and attainment of the Fund for Youth Organisations’ objectives as laid out in the call for proposals!
(max 1.000 characters)

	Through empowering our youth resources, our organisation will become central actor of civil society. Our youth are already very successful (Anica Stamenković is member of Youth Council of Government of Republic of Serbia; Jovana Janev and Aleksandar Nešić are members of UNICEF youth committee; Aleksandar Nešić is also scholarship holder of the Divac Foundation and etc.).
We have more than ten years experience in social and educational inclusion activities. Because of that, we founded Inclusive house for children and youth in Ćićevac and during 2021. we will going to start up Inclusive youth club. 

Because our youth have experienced one or more factors of marginalisation, they are excellent promoters of inclusion and because of that is very important to empower them to be actively involved in transforming their communities.


2. The project
2.1. Project environment
	Societal background
Which specific problem does your project address? What causes this problem? Who exactly is affected by the problem and how?
If possible, support your statements by using relevant data (i.e. statistics). Please be precise and to the point and concentrate on those issues directly related to your project.
(guideline: max. 1.000 characters)

	The problem which this project address is under-use potential of young people who are also the greatest potential of our community. Specific obstacle in our community is lack of opportunities and resources for youth. There is NO programs and activities for youth, except activities in Ocular. Also, poverty and closeness of people disables children and youth to participate in educational programs and activities in other towns in Serbia.
Because of this, youth leaving Ćićevac and from 2011. our municipality have been lost more than 2000 inhabitants and closed some schools. 
Ocular is young organisation which progressing rapidly and have huge potential especially  in youth resources (we are capable to motivate huge number of children and youth, especially marginalised groups). For better results, youth participation, team building and preventing burn out of more experienced members, we need to organise youth resource strengthening activities.



2.2. Target group
	Age & dimension

	Target group - mark the age group(s)!
	10-14               14-18               18-22               22-26               26-30

	Approximate number of direct project beneficiaries
	   4                       6                        7                      6                          2


	Profile of the target group
Which characteristics (e. g. interests, background, education, etc.) does the target group show? (guideline: max 800 characters)

	Our primary target group are young people included in activities of our organisation who are marginalised from one on more factors such us: poverty, living in rural area, disability, single parent family, victims of violence, without parental care, Roma people. 
Our target group are also other youth who could look up to their peers and become active themselves. 


2.3. 
Objectives & strategies
	Overall objective / societal impact
What is the overarching goal / societal impact your project contributes to? Please state in one sentence.

	Encourage and increase youth activism and leadership in rural community through youth trainings, practical activities and more involving in leading organisation. 


	Project objective / outcome
Which specific changes will have an impact on your target group when your project has been implemented? One, or a maximum of two outcomes will usually be sufficient.

	Ocular youth (25 of them) who are marginalised from one on more factors will be encouraged to initiate changes in local community and to take leadership part in association Ocular.
Empowered Ocular youth will make impact to their peers  so they could join them in youth activism and leadership. 


	Sub-objectives / output
Which tangible results (goods and services) does your project deliver? Be sure to distinguish this from activities: “To hold a workshop“ is an activity, not an objective. Rather, focus on the changes that you plan to achieve, for example by holding a workshop.
Please add lines as required.

	1. Through two trainings, 25 young people from our organisation will learn about youth   

    activism and public advocacy in local communities, how to prepare and manage projects  

    and how to become better team.

	2. By doing practical tasks with mentor support after trainings, our participants will gain 
    practical skills for making impacts in local community.

	3. By funding best participant project proposal, we will enable our participants to make their first impact in local community.

	4. By this project we will become example of good practice of youth activism and social inclusion (especially youth activism in rural area).

	5. Through empowering youth to be more independent, to take leader roles in our 
    association and take active part in local community decision making processes, we will 
    enable  continuing  the path of success and preventing  burn out of more experienced 
    members.



4.1. Activities /Detailed schedule of activities 
	Which activities do you plan for the respective target groups? How do these correlate to the sub-objectives defined in section 2.3 above?
Please add lines as required.

	Sub-objectives 
(section 2.3.)
	Activities
	Beneficiaries
	Number of Beneficiaries
	Short description of the activity
(What, When, How, With Whom, Why?)

	Sub-objective 1
NAME
Through two trainings, 25 young people from our organisation  will learn about youth activism and public advocacy in local communities, how to prepare and manage projects and how to become better team.
	Activity 1.1.
NAME
Two trainings: 

-First about youth activism in local communities and public advocacy;

-Second about project writing and project managing.
	
	
	

	
	Activity 1.2.
NAME
-Team building activities during two trainings.
	
	
	

	Sub-objective 2
NAME
By doing practical tasks with mentor support after trainings, our participants will gain practical skills for making impacts in local community.
	Activity 2.1.
NAME
- Practical “homework” activities after first training with mentor support  - holding worskop, preparing activities, reporting, planning public advocacy campaign.
	
	
	

	
	Activity 2.2.
NAME
- Practical “homework” activities after second training  with mentor support - preparing project proposal and choosing best  idea which will be supported with symbolic fund support. 
	
	
	

	Sub-objective 3
NAME
By funding best participant project proposal, we will enable our participants to make their first impact in local community.
	Activity 3.1.

NAME
-Youth realising awarded  project proposal with mentor support and making their fist impact in local community.
	
	
	

	Sub-objective 4
NAME
By this project we will become example of good practice of youth activism and social inclusion (especially youth activism in rural area).
	Activity 4.1.

NAME
-Preparing and sharing  promotion material.

-Promoting youth empowerment, youth activism (with accent on rural youth activism and inclusion) by the local and regional media houses and portals and by the social networks and sites. 
	
	
	

	Sub-objective 4
NAME
Through empowering youth to be more independent, to take leader roles in our association and take active part in local community decision making processes, we will enable  continuing  the path of success and preventing  burn out of more experienced members.
	Activity 5.1.

NAME
-Announcing assembly and organising elections for membership of the board of directors and statut changing. This way we will enable youth to take leader part in our organisation.  
	
	
	


4.2. Short Budget

	
	Project costs in EURO
	Requested from SHL in EURO
	Brief description

	1. Investments
	1050
	1050
	Buying 3 laptops for our youth in organisation. Most of them don’t have computers in their homes and they use mobile phones. Until now we have just one leptop, which is not enough.

	2. Personnel costs and Honoraria
	2000
	2000
	Project manager and financial assistant.

	3. Travel costs
	750
	750
	Travel costs for participation in two trainings.

	4. Activities
	7220
	7220
	Realisation two trainings (two days long) – accommodation, trainers, promotion material, working material, mentor support, mini grant amount.

	5. Running costs
	280
	280
	Office costs for 7 months.

	6. Other
	300
	300
	Costs of statute changing.

	Total costs in EURO
	11600
	11600
	


4.3. Experience in the field
	Prior Projects
Please describe how prior and current work of your organization relates to this proposal. (guideline: max 1.600 characters)

	


4.4. Fundraising
	A Fundraising (project-related)
Are you planning to apply, or are you currently in the process of applying to other donors for funds for the proposed project ?

	Donor
	Amount
	Duration (months)
	Start and end date
	Application deadline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	B Fundraising (in general)
Are you planning to apply, or are you currently in the process of applying to other donors?

	Donor
	Amount
	Duration (months)
	Start and end date
	Application deadline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Agreement
I, the signatory, certify that all of the information contained in this application is truthful and accurate and that no relevant information has been withheld.
By signing this application, I allow Schüler Helfen Leben to make available and use all data provided in this form. The data will always be used in ways that respect the privacy of individual persons.
The applicant undertakes to immediately inform Schüler Helfen Leben of all changes affecting this application.
For the applicant
	Name of the organization
	Ocular 

	Name of the person authorized to sign
	Aleksandra Milutinović

	Date
	
	Location
	Ćićevac, Serbia

	Signature / stamp
	


� SHL will ask for a detailed budget an application has been selected for implementation.





9

